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the
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In this newsletter

we describe a number of real
examples
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CISVic

members

grappling with community needs,
really taking the bull by the horns
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Articles in this publication do not
necessarily reflect the views
and policies of CISVic or its

thing we can rely on.

and finding new ways to respond. In

I would like to thank Minh Nguyen,
CISVic’s Advocacy and Research
Manager for once again pulling

Change, or ‘doing things differently’

together

relevant

does require resources, time and

material

which

effort that we often feel we simply

interesting read. And thanks to all

don’t have. The idea of finding

our contributors.

different and innovative solutions to
big,

age-old

problems

can

be

staff members

daunting. And we may do this

Articles may be reproduced if full

kicking and screaming – and yet

acknowledgement is given.

surprise ourselves by yielding the
rich rewards.

Enjoy!
Kate Wheller, EO

and
makes

valuable
for
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other drugs (AOD), mental health

line.

and changes to financial counselling

overseeing a review of the welfare

The

service

a

system, led by Mr Patrick McClure,

community

changed ER and other federally

whilst raising concerns about the

sector

funded social services, mean that

adequacy

been coming to terms with many

clients have yet to see the systemic

payments, did not recommend a

changes over the past two years.

efficiency that changes are designed

specific increase to payment rates.

Reforms,

to yield.

Rising income inequality in Australia

The role of generalist services is

therefore pose multiple challenges

vital in picking up vulnerable people

for

who fall through these service gaps.

sector,

In an environment of more targeted

changing

funding and reduced resources, the

landscape. Doing good is about to

challenge is to ensure that early

get

intervention services retain the level

imperative that doing good is going

of

to have to be done differently.

had

departmental

reviews,

budget cuts and changing service
landscapes are presenting more
challenges than opportunities for
agencies

on

the

ground.

In

overcoming the challenges though,
opportunities present themselves in
unexpected places. Ideas percolate
and come to fruition, risks are taken
and innovations abound. Adapting to
-and

managing-

change

can

strengthen organisational culture, refocus

mission

and

values

and

improve outcomes for clients and
communities they serve.
This edition of Informed highlights
the

various

ways

that

CISVic

member agencies are responding to
a challenging operating environment

areas;

flexibility

coupled

and

with

responsiveness

The

the

Reference

of

income

community

support

and

particularly

in

service

tougher.

Group

It

welfare

a

rapidly

and

social

is

therefore

required to provide a safety net for
vulnerable people.
Cost of living pressures such as the

Funding
services

cuts

-

impact

on

and

The community sector has been

housing costs, coupled with low

witnessing a succession of cuts to

wage growth mean that low income

vital services since the Treasurer

families

Joe Hockey passed his first Budget

rise

of

impacted.

utilities,

are
1

education

disproportionately

Affordability is a major

in

May

issue for the bottom 20% of income

important

2014.

Cuts

universal

made
and

to

social

earners. People most likely to be in

services such as health, education,

to achieve client outcomes. It puts

this group include: older people, sole

housing and community services are

the spotlight on policy direction and

parents and single people, people

greeted with ever growing dismay as

settings that impact on the service

without paid work, people from

Australians are warned that without

landscape, and new ways to solve

culturally and linguistically diverse

austerity, the economy will worsen

old problems.

backgrounds. Low income earners

because we can't afford to live

derive the majority of their income

beyond our means. While the 2015

from

Complex needs clients
generalist services

and

Complex needs clients present at
CISVic agencies for material aid,
crisis

support,

and

community

information. While those requiring
specialist support are provided with
warm referrals, long wait lists for
these

services

are

government

allowance

(about

pensions

and

Federal Budget was fairer in the

60%),

with

areas

of

pension

reform

and

approximately 20% of their income

childcare, harsh measures remained

derived from wages and salary.

for those on the lowest incomes.

ACOSS

The

analysis

indicates

that

language

and

urgency

of

40.1% of people on social security

budget emergency have softened,

payments live below the poverty

but change continues apace.
ACOSS'

presenting

analysis

of

the

2015

Budget reveals that by keeping most

challenges for service providers.
Recent

changes

landscape

in

to

the

Victoria,

recommissioning

of

service

such

alcohol

as
and

1

In the 25 years to 2010, real wages
increased by 50% on average, but by 14% for
those in the bottom 10% compared with 72%
for those in top 10%

2 See ACOSS inequality report available for
download at http://www.acoss.org.au/poverty2/ accessed 18 August 2015.
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of the 2014 savings measures and
delivering

new

cuts,

the

2015

Budget will remove an estimated
$15 billion over four years from
basic services and supports. A total
of $80billion of projected cuts will be
made

from

health

and

schools

funding to the states over the next
decade. The combined impact of
two budgets includes:
• $126 million cut from child
dental programs;
• $1 billion cut in health
funding;
• $6 billion cuts to family
payments;
• a combined $80 billion over
10 years for hospitals and
education;
• $1 billion* to community
services
for
vulnerable
people, including $500 million
from Aboriginal and Torres
Strait Islander services and
programs;
3
• $674 million from affordable
housing and homelessness
programs.

• The Refugee Council of
Australia;
• The Australian Youth Affairs
Coalition;
• The National Congress of
Australia's First Peoples.

2015 for emergency relief services
and June 2015 for other front-line
services in an attempt to smooth the
transition to new arrangements. An
internal review of the process led to

These funding cuts to peak bodies
have reduced the capacity of civil
society

to

pursue

advocacy

on

behalf of vulnerable people, and
contribute to public policy discourse.
In addition, the lack of consultation,
the size of the cuts and its impact on

In addition to the cuts, the Federal
Department

of

Social

Services’

(DSS) Grants Program (which funds
emergency

relief,

settlement

services, volunteering among other
social services) was simplified and
streamlined
competitive

in

2014,

tender

and

process

a
was

implemented for a range of services.

including

approximately $13 billion over four

community Legal Centres, Family

year were consolidated into eight

Violence and Prevention Services

programs. This massive undertaking

and

cuts

was not without controversy as long

undermine the capacity of legal

term service providers lost funding,

services to inform evidence-based

and new providers enter the service

policy

landscape. Issues such as delays,

and

activities.

Aid.

These

undertake

was among

tender

process.

CISVic

led

a

consortium of thirty (30) CISVic
member agencies to provide ER
services across 11 Victorian and 1
NSW service areas. Drawing on a
service model of shared standards,
guiding

principles

and

training

programs, the opportunity to form a
consortium
strengths

consolidated
of

the

service

quality,

organizational values and placebased support that is characteristic
of

the

CISVic

consortium

community.

model

The

enhances

efficiency by reducing administrative
and

reporting

service

burden,

providers

to

enabling
focus

on

delivery and outcomes.

2014, a number of national sector

transparency

poor

the second largest ER provider in

peak

communication led to an Inquiry by

Victoria. Importantly, five consortium

including:

the

Affairs

member agencies received federal

• The Alcohol and Drug Council
of Australia;

Reference Committee in February

funding for the first time. Although

2015. A report is due on 19 August,

most CISVic member agencies are

2015. In response to the sector's

able to retain ER funding, some

concerns over the process, the

have

Department announced extension of

experienced significant reductions,

existing funding to the end of March

and

were

and

(ER)

In December 2014, CISVic became

bodies

2013

relief

timing of announcements, lack of

3

Throughout

advocacy

Emergency

subject to the DSS competitive

A New Way of Working

happened for 30 years. Grants worth

Legal

CISVic Consortium – delivering
emergency relief services

the services

legal

programs

identified service gaps.

concerning to the broader sector.

from

assistance

community organisations to address

Government and civil society is

For some grants, this had not

funded

over two years to more than 100

the relationship between the Federal

In 2014-2015, $15 million was cut
federally

an additional $40 million distributed

defunded

These figures may have shifted slightly due
to post-Budget announcement of new funding
in these areas. However, these new funds are
for a finite period.

Senate's

and
Community

lost
a

funding,

handful

some

gained

have

funding
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increases. Agencies experiencing

in recent years, governments in

Welfare reforms

significant

funding

have

Australia and internationally have

Approximately

responded

by

delivery

been taking a systematic policy

federal budget (around $150 billion)

models (such as transitioning from

approach to build capacity to scale

is directed towards social services.

provision

these approaches to encompass

Welfare reform is part of the broader

pantry), reducing the value and/or

entrenched social problems.

government agenda for containing

instances of support, and exploring

Social innovation approaches have

government spending. The reform

alternative

funding.

been utilised by governments to deal

narrative is one of a targeted and

Challenges during this transition

with issues such as healthcare,

sustainable

period included managing client and

homelessness,

Targeted welfare means that only

community expectations, navigating

prisoner recidivism. It has also been

the

and responding to the new service

used

high

supported over the long term, while

landscape (particularly in areas with

concentrations

disadvantaged

building individuals’ capacities to

drastically reduced funding), and

such as regional communities with

move

reduced

capacity

entrenched unemployment or social

dependency.

generalist

casework

disadvantage;

or

client

Recently, Scott Morrison, Minister

demographics

that

experience

for Social Services announced that

of

loss

changing
vouchers

sources

of

to

to

food

provide

support

to

clients with complex needs.
The

challenges

tackle

areas

of

and

of

with

welfare

the

system.

vulnerable

away

of

from

will

be

long-term

persistent

long-term

reform to Australia's income support

rise

disadvantage such as Indigenous

payment system along the lines of

learning opportunities to improve on

communities.

Patrick McClure's recommendations

existing practices and approaches.

The

As consortium lead, CISVic provides

constructed

sector

government expenditure, increasing

measures such as Universal Credit,

productivity

also

development

client-centred

give

to

support

outcomes,

for

building

and

most

third

change

management

of

to

childcare

one

current

policy
around

is

containing

is underway. Drawing on UK welfare
reforms,

where

he

singled

out

optimising

'designed to ensure that people will

sector capacity for collaboration and

efficiency. Scott Morrison, Minister

be consistently and unambiguously

continuous

for

been

better off for each hour they work

underscoring this narrative over the

and every pound they earn', as a

improvement,

and

engaging in systemic advocacy for

Social

and

narrative

Services

improved outcomes for vulnerable

had
past

people and communities.

months
when

involves effective, efficient outcomes
that are more sustainable than
existing solutions. In striving for new
approaches to old problems, parties
the

enterprise

enter

into

a

conversation about shared values,
creative

problem

solving

and

measurable social impact. Whilst
these approaches may not be new,

and

Claimant

announced

expected in return for receiving

various

assistance'. In addition, Australia is

measures

moving towards the implementation

and

of the 'one touch payroll' system that

initiatives that are designed, on the

links payments with the Australia

one hand, to reduce the size of

Tax Office to enable real time

spending on welfare and social

management of family incomes to

services, and on the other hand,

“better equip us to more effectively

promote engagement of the private

address

and

marginal tax rates in the welfare

and an outcome. Its key features are
and create value for public good. It

dependency;

Commitment 'setting out what is

Social innovation is both a process
an intention to deliver new solutions

way of getting people off welfare

he

Policy Setting

to

six

non-for-profit

solutions
problems.

to

sectors

complex

in

social

the

issue

of

effective

Informed – Working Differently

5

Policy & Practice newsletter for the community information and support sector

system

and

remove

the

disincentives to work.”4

sufficient,

and

the

system

will

Social innovation approaches often

continue to support them. However,

involve diverse social actors. Up

where intervention can and does

until

A new approach to welfare

work

then

partnership with government, make

The current Federal

investment in moving them out of

valuable contributions to poverty

Government’s

the system will ultimately save the

alleviation and social cohesion. In a

view

system.

policy setting of fiscal restraint and

of

the

for

other

welfare system

Jobactive,

is a temporary

Government’s

safety

net,

providing

for

groups,

recently,

civil

society,

in

the

Federal

reductions in the public sector, an

new

employment

increased role for civil society and

service, came into being in July

the private sector is imperative to fill

2015.

the gap in unmet needs.

As

at

this

date,

Mutual

people with long-term needs, but

obligation

job

“Government will get smaller in

also supporting others to 'get back

searchers complete Work for the

proportion to the size of the

on their feet'. The system aims to

Dole (WfD) or another approved

challenge

build people's capacity so that they

activity for six months each year

statement about the size of the

could emerge from their situations of

become compulsory for the majority

challenge – the investment of the

crisis

welfare

of unemployed people. The aim is to

Government.

dependency. A new approach to

prepare job seekers for the work

government

welfare is therefore needed, one that

environment.

Coordinators

community, the private sector will

employs

and

avoid

social

innovation

requirement

WfD

that

–

that’s

But

more

the

a

non-

sector,

the

in Jobactive services source suitable

have to get bigger when it comes

approaches and draws on practices

WfD

to addressing these challenges.

found in other sectors.

organisations

The Investment Approach, trialled in

councils, community organisations

capital. Private capital investment

New Zealand, is based on actuarial

and state and federal agencies.

in addressing social needs – not

valuations (as employed

the

The compulsion aspect to WfD

charity; that must continue and I

insurance sector) to assess risk

raises questions of its effectiveness

believe it will but real commercial

factors

and

the

investment in addressing social

In

unemployed into jobs. In a study of

challenges the country faces –

of

the

society faces.”6

that

dependency
identifying

drive
on

the

in

long-term

welfare.

characteristics

activities

in

including

efficacy
pilot

non-for-profit

in

local

moving

program

in

1997,

Borland

and

This

must

extend

to

private

groups of people likely to be so

researchers

Tseng

In encouraging a growing role for

dependent, Governments can focus

found that “participation in the WfD

civil society and the private sector to

and concentrate support to move

program is found to be associated

address unmet needs, the Federal

them out of the welfare system and

with a large and significant adverse

Government

onto

Early

effect on the likelihood of exiting

Community

intervention and investment is key

unemployment payments. The main

(the

reducing dependency on the welfare

potential

explanation

philanthropic giving and investment

system. There is acknowledgement

existence

of

that there are groups of people who

whereby

program

self-sufficiency.

will not have the capacity to be self-

4The Hon Scott Morrison MP, Minister for
Social Services, Address to the Institute of
Public Affairs, ‘Positive
welfare
and
compassionate conservatism’ delivered 22
July
2015,
Melbourne.
http://scottmorrison.dss.gov.au/speeches/posi
tive-welfare-and-compassionateconservatism-address-to-the-institute-ofpublic-affairs-melbourne

a

reduce job search

is

‘lock-in’

the
effect

participants

activity.”5

Partnerships

5

Borland, Jeff and Tseng, Yi-Ping (2004)
Does ‘Work for the Dole Work?’ Available for
download
from
https://minervaaccess.unimelb.edu.au/handle/11343/33797.
Accessed 19 August 2015.

in

re-established
Business

Partnership)
Australia.

The

the

Partnership
to

promote
Partnership

focuses on removing barriers to
philanthropic giving (such as red

6The Hon Scott Morrison MP, Minister for
Social Services, Address to ACOSS National
Conference, ‘A good deal on welfare’
delivered
26
June
2015,
Sydney.
http://scottmorrison.dss.gov.au/speeches/agood-deal-on-welfare-address-to-acossnational-conference
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tape) and simplifying donation rules.

'collective impact', 'co-design', 'co-

for investors for Newpin resulting in

The

production,

funding for four additional Newpin

culture

of

giving

and

'corporate

social

philanthropy will be fostered with

responsibility' refer to theories and

Centres.

incentives and support including

practices that aim to engage a broad

promising, with 28 children restored

$650,000 to Philanthropy Australia

range of stakeholders in working to

to their families and 10 families

over

'doing things differently'.

supported

three

years

to

deliver

Philanthropy Partnership Week in

Doing Social Impact

to

outcomes

prevent

are

children

entering out of home care.

Social Impact Bonds

the second week of December.

Initial

"Social Impact Bonds offer a chance

Social Impact Bonds (SIB) raise

to inspire innovation and transfer

capital for spending on preventative

some of the risk from Government

and

while

early

intervention

social

developing

interventions

The community and not-for-profit

programs which aim to improve

sector

based on sound research. Effective

social outcomes, and which have

is

implementation will of course be the

the effect of relieving the demand on

key.

acute/remedial

Indeed, we have no choice, it must

operati

services

and

ng in a

generate savings to Government.

evolving-

Under an SIB arrangement, private

environment as we adapt to new

capital partner with service providers

funding

and

rapidly

changing

-and

arrangements,

think

Government.

Under

this

strategically about our advocacy

arrangement, private capital funds

role,

the social service based on a

explore

collaboration

and

partnerships and develop new and

demonstrated

different ways of operating. Complex

achieving

social problems have traditionally

has a contractual commitment to

been addressed by government and

pay only if the desired outcomes are

civil society, tapping into the social

achieved.

capital of local communities and
financial resources of philanthropies.
In more recent years, the private
sector's embrace of 'corporate social
responsibility'
opportunities
sector

to

achieve

is
for

form

the

opening
community

partnerships

to

outcomes

for

social

vulnerable people.

track

record

for

outcomes. Government

Helen Dickinson points out potential
flaws and problems with the concept
including

lack

of

concern

over

profit-making

adequate
quality

evidence,

resourcing
does

not

to

the
and

ensure

suffer,

the

8

and payments.

support, child safety and recidivism.

and co-design acknowledges that

Mission

with

government service users are active

Social Finance Australia to develop

consumers who could be engaged

Social

areas

Australia
Benefit

of

partnered

Bond

reoffending

to

reduce

rates.

The

of social actors is becoming more

reduce the need for foster care.

common.

UnitingCare Children, Young People

program

based

and Families is being supported by

addressing

social

Social Ventures Australia to expand

problems is now only one part of the

existing New Parent and Infant

suite

solving

Network program (Newpin). Social

complex problems. Terms such as

Ventures Australia raised $7 million

to

In critiquing the mechanism, Dr

Led by governments, co-production

the

Bank to strengthen families and

approaches

a lot of attention from Governments.

family

in

Westpac and the Commonwealth

of

While its early days, SIBs are getting

Bonds)

issues that involve a broader range

to

be possible."7

Co-production and Co-design

different ways of tackling social

solutions

possible.

they are known as Social Benefit

Benevolent Society partnered with

government-led,

be

South Wales Government (where

prisoner

top-down,

should

difficulties around outcome metrics

SIBs have been piloted by the New

Innovation and exploring new and

The

This

7 The Hon Scott Morrison MP, Minister for
Social Services, Address to ACOSS National
Conference, ‘A good deal on welfare’
delivered 26 June 2015, Sydney.
8

Dickinson, H. ‘Social Impact Bonds: The
best of both worlds?’ The Power to Persuade.
27.08.2015.
Available
at
http://powertopersuade.org.au/2015/08/27/so
cial-impact-bonds-the-best-of-all-worlds/,
accessed 27 August 2015. See also
Brookings Institute Report The Potential and
Limitations of Impact Bonds: Lessons from
the First Five Years of Experience Worldwide.
Available
for
download
at
http://www.brookings.edu/research/reports/20
15/07/social-impact-bonds-potentiallimitations.
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to find solutions that work. Focusing

Citizen’s Jury on Obesity involving

It refers to the coordination and

on the experience of the consumer

100 everyday people on a ‘journey

collaborative efforts of a broad range

and

the

of discovery’ to identify possible

of

co-

solutions and address this growing

together

their

system,
design

journey

through

co-production
is

and

principally

improving

on,

and

aimed

at

problem.

10

stakeholders
around

as

they

clearly

work
defined

goals to create solutions to social

developing,

problems, usually on a large scale.

interventions that deliver positive

Corporate Social Responsibility

and meaningful outcomes for the

The

client. In a recent speech delivered

corporations pursue corporate social

by Pradeep Philip, Secretary of the

responsibility (CSR) both as a way

In May 2014, Tony Nicholson, CEO

Department

Services

to access new markets and enhance

of the Brotherhood of St Laurence

(Victoria), it was acknowledged that:

their 'brand', and a mechanism in

delivered

"To deliver on the goal of

which

in

suggestions for how the community

individual

meaningful social investment. Whilst

welfare services sector can 're-

wellbeing, we much embrace

CSR

consumer

orientate' towards "a new trajectory

a person-centric approach to

backlash to high profile supply chain

towards a 'mixed economy' model

services

to

scandals (most famously, conditions

that more effectively harnesses the

outcomes and experiencee. if

of workers in Nike factories in the

efforts

our service systems are to be

developing world), in Australia, CSR

community and that reflects the

genuinely 'for the people' we

is predominantly associated with

realities we will face in the decades

must

partnerships

head."

of

Human

and

with

find

collective

an

new

eye

ways

of

constantly,

continually, rapidly, recalibrate
our

systems

around

they

can

evolved

and

engage

from

in

files

is
of

the

service users is the increasing use
of the ‘citizen jury’ by government
departments and local councils. The
City of Melbourne developed its 10contributions

from

a

important

live in the local government area. In
VicHealth

will

hold

Mr. Nicholson identified a

number of challenges to the model

a

9 Philip, P and V Kishore, 'Rethinking a
contemporary social justice in government'.
The Mandarin, 04.08.2015. Available at
http://www.themandarin.com.au/author/philipkishore/, accessed 19 August 2015

on

the

sector's

impact

high staff turnover and labour

whose

shortage;

founders

• A changing funding environment,

identified

where there is insufficient funds to

key

meet growing demand;

elements that form the core of the

• Professionalisation of care reduces

approach. Collective Impact is "the

the diversity that volunteer and

commitment of a broad group of

smaller agencies contribute to the

important

sector.

actors

from

different

sectors to a common agenda for
solving a specific social problem."

12

Most important is the threat to the
sector's “authenticity that is created
through

43-member

panel of ordinary Melbournians who
October,

the

workforce including skill shortage,

five

with

and

out

leading

collective

to

A part of this direct engagement with

Plan

13

setting

government

• Pressures

proponent

people."9

Year

of

speech

FSG, a not-for-profit social impact

outcomes, but rather on the
matter

as

a

under including:

not just on widgets, or even
that

such

The community sector

Collective Impact
consultancy,

that

experience. We must focus

outcomes

large

the sector is currently operating

people who encounter our
and

sector

education and welfare-to-work.11

grasping the experience of
system,

private

10

see https://collab.vichealth.vic.gov.au/. See
also newdemocracy.com.au for information
about citizen juries. The exciting part about
this process is how it can positively contribute
to good policy-making.
11 Examples include Woodside Development
Fund, supporting programs and organisations
focusing on early childhood development,
Fortescue Metals Group investing in
Indigenous employment initiatives.
12 Kania, J and M.R Kramer. 2011. 'Collective
Impact' Standford Social Innovation Review

voluntary

caring

relationships. As a consequence,

69(Winder):36-41. Available for download
http://www.fsg.org/publications/collectiveimpact.
13Tony Nicholson ‘The Future of the
Community Welfare Sector’ Speech delivered
27 May 2014, available for download at
http://www.bsl.org.au/media-centre/recent-media-andspeeches/. Accessed 18 August 2015, p.11
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the richness and effectiveness of

community, fostering community

provider to delivery services) and

service

activism

centralised intake model (a single

provision

reduced.”

is

greatly

14

and

supporting

volunteers. Secondly, those with a

point

Mr Nicholson outlined what a re-

broad service delivery capability

assessment and referral in a local

oriented landscape may look like:

not tied to one care model or

area based on needs of clients, and

service mode, and thirdly a much

availability and requirements of the

smaller

advanced

service), and reduced resources for

practitioners capable of providing

advocacy are developments that

highly-skilled

give cause for community agencies

• 'All community' responses to local
needs

are

galvanised

by

systematic and sustained efforts
by our sector organisations to
inform community about issues
and

encourage

and

facilitate

building

local communities, and financial
co-ordinating

non-

government

organisation.

The

concept

'collective

of

impact'

entry

for

access,

to re-think how they deliver services,

capacities

and

and the relationships required to
make it happen.

material resources of individuals,

Social impact practices – the kind

families and the community.

that involves big solutions to big
problems are daunting and seem far

significantly re-orientated towards

removed

from

community

services

do

engagement
and

to

and
cross-

discipline skills.15

what
on

community

the

ground.

Nevertheless, these ideas do filter
through and new ways of doing

Neoliberal economic policies are

things are being put into practice at

being

the local level. Knowledge and

adopted

by

governments

offer, as does the thinking coming

Zealand

from the UK about 'mass localism'.

pathway to recovery from the global

and adapted by the sector.

and

financial crisis of 2007-2008. The

The linking between social and

voluntary contribution will have a

impact of Australian economic and

economic outcomes in this new

prevention and early intervention

social

the

environment will increasingly drive

focus. The effort of paid service

Abbott Government is changing the

the sector’s efforts to effect change

delivery

way the community welfare sector is

for the most vulnerable people in our

working

communities. As we move toward a

building

practitioners

directed

to

development

effort

will

be

community

and

to

the

high

in

conservative

coming from the USA has much to

• Community

and

UK,

Australia

welfare

policy

and

stakeholders.

the

as

under

engaging
While

civil

New

evidence about what works, where

the

and how, are being transferred to,

with
society

service

environment

focused

on

needs end of the continuum of

have long been recognised as a

outcomes and measurable impact,

individual and family problems,

crucial actor in achieving social

expectations will shift and current

where,

outcomes and poverty alleviation,

practices that fall short need to be

be

the service landscape is changing

re-considered.

voluntary

the way the sector is delivering

in

appropriate

circumstances,
supported

they
by

will

services and engaging with each

contributions.
• Whilst the sector workforce will

14

the

development,

support for services channelled
a

and

• Training of sector staff will be

outcomes devolved much more to

through

interventions

• Professional practice will focus on

the PACE model developed by the
• Governance and accountability for

of

secondary consultations.

activism, such as the potential of
Rotary Club of Melbourne.

group

of

other.

consist of a smaller proportion of

Reduced government funding, a

paid staff, they will fall into three

changing services landscape under

broad categories. Firstly, those

the prime provider model (where

with

government

Ibid. p.6

expertise

in

building

15

Ibid. p.12

contracts

a

lead
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Useful Resources
Philanthropy Australia
http://www.philanthropy.org.au
Philanthropy Australia is the national
peak
body
for
philanthropy,
supporting philanthropic endeavours
of members and the broader sector.
‘Seek funding’ and ‘Initiatives’
sections of the website are
particularly useful.

Australian Centre for Corporate

appropriate health, disability and

Social Responsibility

community services. SVA provides a

Directed
at
corporations,
the
‘knowledge bank’ section on the
website is a repository of useful
articles,
reports,
paper,
presentations
and
book:
http://accsr.com.au/csr-services/csrknowledge/

range of services, from consulting

scrconnected is a blog full of ideas,
opinions and issues in CSR:
http://www.csrconnected.com.au

ProBono Australia
http://www.probonoaustralia.com.au/
ProBono is a hub, news and
information, training and online
resource for the charitable and NFP
sectors. There is a wealth of
resources, tools and information,
including a Directory of NFP
organisations, Jobs Board, Guide to
Giving (charity finder) among a host
of other tools. ProBono is also a
leader in NFP news.

FSG
http://www.fsg.org/
FSG is an NFP consultancy whose
founders are the leading proponents
of collective impact. The ‘ideas and
practice’ section of the website
contains resources, tools and
learning communities and is an
important
resource
for
those
interested in keeping up to date with
developments in this area of
practice.

Community Business Partnership
http://www.communitybusinesspartn

Centre for Social Impact

ership.gov.au/

http://www.csi.edu.au/

Initially established under the
Howard
Government,
the
Partnership was re-established by
the Abbott Government and tasked
with providing advise on practical
strategies to foster a culture of
philanthropic giving, volunteering
and investment in Australia. The
Partnership is chaired by the Prime
Minister, and the Minister for Social
Services is Deputy Chair.

A collaboration of three universities:
UNSW
Australia,
Swinburn
University
of
Technology
the
University of Western Australia. CSI
bring
together
leaders
and
organisations
from
business,
government and social purpose
sectors to build evidence-based,
sustainable
and
scalable
approaches to improving impact.

Social Impact Bonds

http://socialventures.com.au/

For a concise explanation and
definition of SIBs, visit this UK site:
https://www.gov.uk/social-impactbonds.

Established

For information about Newpin Social
Benefit Bond, visit this site:
http://socialventures.com.au/work/ne
wpin-social-benefit-bond/

Society,

The

The

Family,

WorkVentures and AMP Foundation
in 2002, SVA focuses on keys to
overcoming
Australia

disadvantage
including

grant

funding,

expertise

and

networks to support organisational
transformation and development of
new ways to tackle social change.
ThinkPlace
http://www.thinkplaceglobal.com/
ThinkPlace works with people in
complex public systems to develop
insights and generate innovative
solutions. The organisation operates
from the principles of co-design and
the belief that those closest to the
problem have the expertise, insights
and motivation to solve it.
SociaLicense.com
http://socialicense.com/index.html
The Social License has been
defined as existing when a project
has the ongoing approval within the
local
community
and
other
stakeholders, ongoing approval or
broad social acceptance and, most
frequently, as ongoing acceptance.
Directed at the resources sector and
their legitimacy to operate, Social
License presents interesting ideas
about
how
multi-stakeholder
partnerships can operate with social
legitimacy, credibility and trust.
Citizen Jury/Citizen Panel
Information about how they work
link here.

Benevolent

Smith

venture philanthropy. SVA provide

can be found at the VLGA website

Social Ventures Australia

by

services to impact investing and

in

education,

sustainable jobs, stable housing and
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Seeking solutions in a
changing landscape

Lisa Elliott, Manager, Mornington
Community Information & Support.

to all who ‘save’ it by taking it home

meals

to cook.

atmosphere that is respectful and

This program is supplying around 80

designed

– 100 locals every week and also

restaurant than a soup kitchen.

providing six to eight agencies who

Many of our regulars are living alone

then reach out to many many more

and this has become their social

community members.

night out, others are homeless and

Our local primary school is feeding
breakfast to students 5 days per

are
to

provided
be

more

in
like

an
a

for them, this winter, we are offering
free blankets and winter coats.

My time as Manager of Mornington

week thanks to Secondbite and the

Within the centre we have a Free

Community Information & Support

vouchers provided by MCISC. Since

Winter Coat Rack. This genius idea

Centre has seen a lot of changes

the introduction of Secondbite, the

was borrowed from Casey North

that took the work we were doing in

need for vouchers from our centre

CISC. So far this year, we have had

Emergency Relief beyond the walls

has been reduced dramatically. We

around 150 coats donated through

of our building and out to the

were giving around $300 per month

local networks and we have given

community.

and this is now down to $300 per

out around 140. Also, we give out

Secondbite Free Fresh Food

term. This school also cooks a hot

locally knitted hats, gloves and baby

lunch for all the kids one day per

gear.

week.

We have two free bread programs

We are supporting two wonderful St

running now.

Vinnies volunteers by providing food

from a local organic baker who gives

vouchers for meat so that they can

us around 20 loaves and rolls per

run very successful cooking classes

day. On the days of our community

at the school. The rest of the food is

meals (Monday and Friday) we give

sourced

Once

all these loaves directly to our

again, the amount of vouchers for

Community Meal diners. This bread

this program is only $30 and all the

is absolutely divine and being that it

families who attend take home a

is organic and has no preservatives,

meal for the night.

it is lovely to be able to offer such a

The most valuable of these new
programs was the introduction of
Secondbite
Program

Free

at

one

Fresh

Food

of

local

our

churches. Looking back, I can see
the value in bringing this program
out into the community rather than
delivering this service from our own
building

because

volunteers
groups

and

an

it

gave

local

many

community

opportunity

to

get

involved. By providing free fresh
food to ‘anyone’ in the community,
not just those who are seeking
Emergency

Relief

and

therefore

having to tell their stories before
they received aid, we followed along
with

the

policy

of

Southern

Peninsula CISC, and decided we
wouldn’t expect the community to
provide evidence of a crisis or even
to show their Healthcare Cards. This
policy

gives

dignity

to

those

accessing the service and also
follows along with the philosophy
that the food is being ‘saved’ from
landfill and therefore we are grateful

from

Secondbite.

The most recent is

high quality loaf to our locals. The

Community Meals

other

program

is

from

Bakers

We started up a Community Meals

Delight and we receive 100’s of

Program over a year ago and we are

loaves and rolls every week.

now nearing 3000 meals provided.

these programs are providing to

This is another partnership between

hundreds of people.

MCISC and St Peters Church. The

Microfinancing cost of living

food is cooked by disability training
organisation Konnections, produce
is sourced from Secondbite and
each 3 course meal costs us only $5
each. So we are providing around
60 meals per week at a cost of $300
which is currently being donated
through

various

groups.

These

So

To offset the expected downturn in
funding (our funding was reduced by
50%) we prepared last year by
extending our credit limit on our NILs
account so that we could double the
amount of NILs loans. We also
extended our criteria from ‘white
goods

only’

to

school
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fees/uniforms/books/camp and also
technology such as laptops and
IPADs.

Previously

unconventional relationship structure
with a philanthropic organisation

were

was not something we had ever

supporting families who had paid out

explored. That was, until we found

these bills by giving them food

ourselves in the middle of what

vouchers

appears to be a new wave of not for

when

we

Looking for a new way
forward

they

presented

receipts. We also supported many

profit-philanthropy partnership.

people with food vouchers while
they paid off car repairs, home

By

repairs etc. Now, we offer loans for

Coordinator,

these needs and we have been able

Community Support and Information

to

Centre.

reduce

vouchers

the

amount of food

required

to

Robyn

Coughlin,

Program

Southern

Peninsula

Partnering with philanthropies
– collective impact approach
Through a connection with another
local

organisation

we

were

introduced to a Foundation that has

support
have

Like many Support and Information

an

stretched the budgets to pay off

Centres the most recent Federal

significant

necessary repairs.

Department

Services

experienced by people in pockets of

funding process has magnified our

the peninsula. With dollar signs in

sense

has

our eyes we spoke with knowledge

We are currently in the process of

highlighted the need to look outside

and conviction about the issues

starting up our first op-shop.

We

the box when it comes to accessing

faced by members of our community

have secured an address and will be

funds to enable the provision of

and

opening on 1 October. Our C.O.M.

services to our community. Although

contribution to local organisations

has committed 1 year’s rent to the

we have always looked to an array

(namely

project which will be paid out of our

of funding streams to support the

difference. It worked. We received

reserve

an

work we do, the recent events have

$3000 here, $5000 there and in our

investment of course and we plan to

made it clear that the way forward is

view

make this social enterprise idea take

unlikely to look like the road well-

rewarding relationship had formed.

the best of capitalism and turn it into

travelled and the importance of

Letters

social benefits, very Robin Hood. It

exploring new ideas and engaging in

Foundation began to flow to attend

will be so lovely to be able to

conversations we may otherwise

workshops

support

have shied away from has never felt

consultations on “collective impact”.

so vital.

We have drawn concepts from

families

and

singles

who

Exploring social enterprise

st

finances.

ourselves

This

and

is

therefore

reach even further out into the
community in the future.

Our

of

of

Social

vulnerability

connection

to

and

philanthropic

organisations has been somewhat
confined to traditional processes- we
have a project, who has the funds?
They have funds, do we have a
project? Whilst this has served us
well in getting seed funding or
propping up our pool of emergency
relief resources, these conventional
approaches have limitations when it
comes to long term outcomes and
sustainability for our organisation
and our community. Looking at an

interest

in

addressing

the

disadvantage

how

the

ours)

a

Foundation’s

could

successful,
of

invitation
and

community

make

a

positive,
from

the

community

development,

collaboration and partnership but
what on earth is “collective impact”
and why is a Foundation moving in
this space? I did a little research
before attending the first forum and
got my head around the concept. An
ordered and controlled approach to
creating significant social change by
bringing

cross-sector

groups

together to identify a common goal
and to work jointly in achieving a
specified

outcome

is

what

the

literature told me. I was sceptical
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about this new model but because I

with a multitude of issues, with a

but if we can look at this process as

wanted to learn more (and because

mass of potential interventions and a

an

the literature told me significant

host

this

community knowledge and to create

investment,

concept seemed unattainable and

greater and deeper awareness of

philanthropic organisation, was the

finally

our

the plight of the most vulnerable in

core of collective impacts’ success) I

concerns

Foundation

our community then the risk is

went along. After submerging myself

potentially risking the relationship

mitigated and the investment seems

in all that was on offer by the

with the small but valuable cash

well and truly worthwhile.

Foundation

cow. The insight gained from this

confused

usually

I

still

about

by

found
the

a

myself
practical

of

individual

we

honest

agendas

decided
to

to

the

interaction

air

revealed

a

application of the model, I was

Foundation that was desperate for

unsure why some agencies were

knowledge, willing to try something

engaged and others not invited and I

new and prepared to engage in

was still unsure as to why the

ways unknown to them. They were

Foundation

looking to build their capacity. We

was

exploring

this

concept. Naivety, I assumed.

may not know much about collective

Collective impact – some
insights from the ground

impact but we do know capacity

18 months into this new relationship
I began to question the real value of
it.

The

language

used

by

the

Foundation indicated a desire to see
big changes in the community but
the funding and method to achieve
this remained frustratingly elusive.
We

had

facilitated

connection

between the foundation and other
small local organisations which not
only resulted in the receipt of small
grants by these organisations but it
also strengthened our connection to
these

agencies.

This

was

undoubtedly a positive outcome for
us, the other local agencies and in
small ways to the wider community
but it was not meeting the stated

building. Reframing the connection
we have to this foundation has
transformed the way we feel about
the investment and any potential
outcome. Maybe collective impact
isn’t the solution to our community
problems or maybe our community
isn’t

ready

for

this

style

of

intervention. Or maybe this concept
has challenged our assumptions
around

how

philanthropic

organisations perceive the returns
on their investment. Absolutely they
endeavour
change

for

to

see

the

communities

better

but

this

experience has highlighted the need
for them to be actively involved in
the process and to understand how
this change has manifested.

objectives of the Foundation and

Working

had built an expectation in the

organisations in this way takes

connected community agencies that

investment with no idea of how

had not and may not be fulfilled.

much we should or will need to

To successfully develop collective
impact I was told it was essential to
create a unified voice and mutually
accepted process. In a community

invest

with

and

with

guarantee of return.

philanthropic

absolutely

no

We may well

end up being the bride left at the
altar after a ten year engagement

opportunity

to

share

our
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Inter-agency Taskforce on
Gambling – City of
Whittlesea

machines (pokies). The Taskforce
raises

awareness

promotes

as

alternatives
highlights

about

well

losses,

as

supports

to

gambling

and

the

addictive

and

dangerous

nature

of

poker

machines. Though the group of
agencies that form WITOG are

• Whittlesea Community
Connections
• Plenty Valley Community Health
• NEAMI National
• Kildonan Uniting Care
• The Salvation Army Crossroads
• Hume Whittlesea PCP
• Women’s Health in the North
• Mill Park Community Care
• Whittlesea YMCA

By Chandana Rao, Project Worker –

committed to reducing the impact of

Putting the Health and Wealth back

gambling harm, its agenda is not an

Through

into

anti-gambling.

campaigns to highlight the risks and

Whittlesea,

Whittlesea

Community Connections.

WITOG

members

its

work,

WITOG

believe that poker machines are

dangers

extremely

are

Gambling is a huge issue within

machines (EGMs), reduce gambling

specifically designed to addict, and

Australia

losses in the municipality to at least

that their contribution to the health,

the State-wide average, promote a

wealth

of

public health approach to reducing

whole,

harm from gambling and support

and

impacts

on

has

devastating

local

communities.

dangerous

and

and

well-being

Within the City of Whittlesea (CoW),

communities

more than $100 million was lost last

completely

year. This equates to over $700 for

particularly

every adult in the municipality - well

communities, especially those that

in excess of the state-wide average.

are already experiencing significant

It is estimated that approximately

and

$40 million of that came from

disadvantage. As a community, we

problem gamblers. While gambling

have no qualms about regulating

is a personal choice, there are

tobacco or alcohol because of the

significant

health risks and the enormous costs

costs

to

individuals,

is

on

negative.
the

case

entrenched

the

This
for

forms

is
local

of

families and the community with 7-

to

10

understood- WITOG believes that

others

impacted

for

every

the

community

being

well

problem gambler.

tougher regulation of the Pokies

Problem gambling has been shown

industry is urgently needed as well.

The statistics on gambling in the City
of Whittlesea are astounding :
•
•
•
•

•

Community agencies in the area are
•

losses place on the community
through

additional

demand

poker

campaigns for EGM reforms.

•

experiencing the strain that these

with

broader state as well as national

to have links with mental illness,
family violence and alcohol abuse.

associated

A total of 10 Gaming venues
with 688 EGMs
More than $100m losses in
2014
Nearly $300,000 losses
every day
Highest grossing venue in
Victoria – Epping Plaza
Hotel - losses $22m/year.
3 Venues in the top 5
highest grossers in the state
Loss per capita – nearly
th
$700 per adult – 4 highest
in Victoria
40% of losses from problem
gamblers

for

services such as emergency relief,

What does WITOG want?

legal

WITOG wants a greater say for local

services,

family

violence

support, relationship services on the

communities

health and hospital sector.

number and location of EGMs.

The

Interagency

WITOG calls for development of a

Taskforce on Gambling (WITOG)

long term plan to enable ‘pokie’

was established in 2012 to address

venues in or near shopping centres

and advocate for better regulatory

to be relocated, post the 2022

control

Whittlesea

of

electronic

gaming

The Partnership :

to

influence

licensing arrangements.

the
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WITOG

advocates

reduced

stance in declining permission for

opening hours for suburban venues

new venues or new EGMs, and has

to a maximum of 16 hours.

initiated

WITOG

supported

local

campaigns such “March Away from

withdrawals at ‘pokie’ venues to be

Gambling” which created awareness

banned

in the community as well as invited

WITOG backs the $1 maximum bets

the community to have an active

and $120 maximum hourly losses

participation

recommended by the Productivity

examples include supporting the

Commission.

City of Whittlesea’s Mernda pop-up

WITOG calls for coin only machines

project which promoted alternative

and elimination of note acceptors at

recreational activities for the growth

venues.

suburb

Recent Initiatives of WITOG :

committed to the use of social-media

date

EFTPOS

and

cash

To

seeks

for

WITOG

has

been

successful in drawing together an
impressive

group

of

agencies

focused on collaboration to achieve
meaningful

policy

change.

Presentations have been made at a
variety of forums, local workplaces,
clubs and public events as well as
by engaging with influential political
leaders from all sides of politics.
This has been backed-up with a
diverse social media presence, and
an advertising campaign that has
included bill-boards, posters and
multi-lingual postcards. WITOG has
also made specific effort to engage
directly

with

community

groups,

CALD groups and senior groups in a
continuous dialogue on Gambling
harm

–

for

example,

who

have

speakers

affected

provided

directly

by

gambling harm to co-present at
workplaces and community groups,
thereby
personal

providing

different,

perspectives

voice.

Mernda.

Other

WITOG

is

and has developed a website “Poker
Machines

Harm

Whittlesea”,

a

Facebook page, and a monthly enewsletter. The placement of regular
articles in the local press has
created a high profile for WITOG
with its members regularly called
upon to give commentary on matters
relating to poker machines and
gambling harm.
WITOG’s commitment to community
engagement has been part of its
success, and local residents have
been actively involved as WITOG
volunteers,
conducting
petitions

participating
surveys,
and

in

distributing

assisting

with

administrative tasks.

recent

engagement with initiatives such as
ReSPIN,

of

and

to

vital
the

audience.
WITOG has also concentrated on
supporting local Whittlesea councils’

To support the campaign
• Like our Facebook page, and
share with other people and
invite them to like it too.
https://www.facebook.com/pag
es/Poker-Machines-HarmWhittlesea/302345609905401
• Sign up to receive our emails
and
newsletter
http://www.pokermachinesharm
whittlesea.org/get-in-touch.html

• Have a chat with us about other
ways to raise the issue, please
contact Whittlesea Community
Connections.

Informed – Working Differently

15

Policy & Practice newsletter for the community information and support sector

Case Study: Literacy Buddies®, Ardoch Youth
Foundation

Ardoch Youth Foundation is a children’s charity providing education support for disadvantaged children and
young people. Ardoch works with schools, early childhood centres, government, agencies, business,
community, philanthropists and individuals to support the education of children and young people
experiencing disadvantage.
Learning Buddies support the education of children by developing skills in literacy and numeracy, providing
caring adult role models and developing social skills in children who need additional support to learn.
Primary school students are matched with volunteers from business and community organisations to focus
on literacy and building aspirations through letter writing. The two groups exchange between eight and ten
letters throughout the school year and meet on two occasions – once at the school and once either at the
workplace or on an excursion.
Engaging business with community: The program aims to build the capacity of schools to engage with
business and the community to effectively support students’ educational engagement and help deliver social
development support and learning experiences that broaden their horizons. For business and community
organisations the program aims provide an opportunity to meet corporate social responsibility goals and
engage employees in the process.
Evaluated outcome: adopting a Social Return on Investment (SROI), an evaluation of the Literacy
Buddies® Program was undertaken and found that significant outcomes were associated with the program
as experienced by the Little Buddies, the Big Buddies and the business and community organisation
partners. The Little Buddies are the largest beneficiary of the program, followed by the Big Buddies and the
business partners. The fact that the program is able to reach many stakeholders at a low cost per
stakeholder is one reason for the high ratio of benefits to costs.
The forecasted social value of Literacy Buddies® is summarised in Table E-1. Through stakeholder
engagement, data collection and desktop research a forecast of the social value created by the Literacy
Buddies® Program was mapped. By monetising these outcomes, the social value to those involved as a
ratio of all investment in Literacy Buddies® was forecasted. For every one dollar that is invested in the
Literacy Buddies® Program, it is expected that stakeholders will receive equivalent to $8.32 in social value.

Total Social Value

Present Value of
Social Value to
Stakeholders*

Little Buddies

$399,475

$368,771

Big Buddies

$91,926

$84,047

Partner organisations

$30,521

$28,645

Total

$521,922

$481,463

Total value of inputs

$57,843

SROI ratio

$1: $8.32
*Annual discount rate =6%

Source: Net Balance Foundation, 2013 An SROI study of the Literacy Buddies® Program for Ardoch Youth Foundation,
Available at https://www.ardoch.org.au/publications/research-and-evaluation [Accessed 19 August 2015]
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Case Study: Housing Brokerage & Support Project,
Whittlesea Community Connections

Whittlesea Community Connections (WCC) provides a range of programs and services to help local people
overcome disadvantage and increase participation within the City of Whittlesea. In 2013, WCC implemented
the Housing Brokerage and Support Project (HBSP) to trial an innovative response to the increasing number
of clients presenting to the service with experience of long-term homelessness or who are at risk of
homelessness. The overall goal of the project was to assist low income households gain access to, and
stabilise, their private rental housing. This is done through the provision of brokerage no interest loans
matched with case management support.
Barriers to access in Whittlesea: Low proportions of social housing stock in the area coupled with declines
in rental stock, mean that demand for private rental will continue to grow. In addition, the absence of
affordable one to two bedroom properties exacerbates housing affordability problem in the area, threatening
to exclude low-income households. This tight rental market consequently evolved to shift the level playing
field against vulnerable households. First, real estate agents have had to adjust affordability thresholds for
lower income households from thirty percent (30%) of income up to forty-five percent (45%). Secondly,
landlords were resorting to month by month leasing following the initial twelve month leasing agreement,
which may present flexibility for both parties, can also pose a threat to security for low income tenants.
Thirdly, low income households compete on an open market at a disadvantage. Similarly, vulnerable people
with no rental history (such as young people, women escaping family violence, new arrivals) face difficulties
in securing tenancies.
Housing Brokerage and Support: The HBSP model brings together elements from microfinance and
private rental support programs whereby flexible brokerage funds are matched with support to assist
households private rental market and sustain tenancies. The evidence base on microfinance is still
emerging, with indications that the impact of microfinance is greatest when combined with other forms of
assistance and education. As an emerging form of financing, microfinance is gaining currency in community
and welfare sector because of its accessibility for low income households. The application of microfinance
lending principles to housing assistance is gaining some prevalence, though there are very few examples of
evaluations of outcomes.
Evaluated outcome of the HBSP: The HBSP was evaluated with a view to documenting emerging
promising practices and lessons to be learned. Drawing on service activity data and qualitative interviews
with clients and external stakeholders, among key findings were:
•
A promising practice that contributed to increased accessibility to private rental is a flexible and
collaborate approach to loan management that can be matched with existing resources to provide the exact
amount needed to gain entry into the private rental market;
•
A key lesson to be learned is that not everyone is suitable for a brokerage loan and the way it is
administered needs to be managed carefully with clear policy and procedures in place;
•
Building relationships with real estate agents is critical to accessing private rental properties.
Source: Parkinson, S 2015 Evaluation of the Whittlesea Community Connections Housing Brokerage & Support Project,
Whittlesea Community Connections, Epping. Author contact: sparkinson@swin.edu.au.
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Case Study: Student Placement
Program, Community Information
& Support Victoria
CISVic is the peak body representing local community information and support services. Our local services
assist people experiencing personal and financial difficulties by providing information, referral and support
services including emergency relief (ER). CISVic leads a consortium of 30 member agencies providing
Department of Human Services funded ER services. Fourteen (14) consortium members offer generalist
casework services as part of their ER program.
The case for a CISVic student placement program: Generalist casework in the ER program has positive
impacts on client outcomes, service delivery and linkages and building agency capacity to respond to
complex needs clients in the emergency relief sector. In many agencies, caseworker capacity had reached a
threshold, especially with reduced funding to casework positions. CISVic, in consultation with caseworkers
and member agencies, determined that an effective way to meet this service need is build capacity through
social student placements.
In addition, increased competition for social work placements in the community sector, coupled with
government policies in education and training, have placed increasing pressure on both the availability and
accessibility of social work student placements. An opportunity to place students in the community sector
ensures that tertiary institutions are able to provide flexibility and broad learning environments for students.
Placements at CISVic member agencies provide an opportunity to practice in a generalist services with
diverse client demographics and trained volunteer.
The placement model: With the Department of Social Services support, the program was piloted and
evaluated for effectiveness. The CISVic Student Unit Model (CISVic SUM) was adapted from an existing
RMIT University model of split-supervision student placements. The CISVic model sets out the mechanisms
for a successful student placement program that provides adequate levels of support for agencies and
supervisors to create high quality work-based learning.
Program outcomes: Evaluation of the program recorded high satisfaction ratings from participating
students, agencies and educators. This was instrumental in securing once-off funding in 2013, which was
supplemented by capacity building contribution from RMIT University. This cross-sector partnership enables
knowledge transfer of supervision and teaching practices to the community sector, and social work best
practice in wrap-around support for vulnerable clients.
Since its inception in 2012, the CISVic student placement program further cemented the CISVic-RMIT
university partnership through its support for –and facilitation of- partnerships between RMIT University and
member agencies to establish their own student unit models. To date, in addition to students placed under
the CISVic SUM, two member agencies have formed partnerships with RMIT University for ongoing
placement of social work students in their casework programs.
CISVic is committed to the student placement program as an innovative response to the challenges of a
rapidly changing community welfare services landscape. The program demonstrates that peak bodies can
play a crucial role in:
• Fostering partnerships across sectors to achieve outcomes for clients;
• Building sector capacity to be responsive, agile and relevant to changing contexts;

• Leveraging capacities to improve outcomes for member agencies and the communities they service.

Informed – Working Differently

18

Policy & Practice newsletter for the community information and support sector

CISVic Members
Banyule Support & Information Centre Inc
80 Hawdon Street
Heidelberg 3084
Tel: 9459-5959
Fax: 9459-1859
Email: info@bansic.org.au
Website: www.bansic.org.au
Bayside Community Information & Support Service
Inc – (Hampton East Centre)
12 Katoomba Street
Hampton East 3188
Tel: 9555-6560 / 9555-9910
Fax: 9555-9579
Email: hamptoneast@bayciss.org.au
Website: www.bayciss.org.au
Bayside Community Information & Support Service
Inc – (Sandringham Centre)
31 Abbott Street
Sandringham 3191
Tel: 9598-0422
Email: sandringham@bayciss.org.au
Website: www.bayciss.org.au
Box Hill Citizens’ Advice Bureau
Suite 1, Town Hall Hub
27 Bank Street Box Hill 3128
Tel: 9285-4801 / 9285-4803
Fax: 9285-4806
Email: boxhillcab@optusnet.com.au
Camcare Ashburton
4Y Street
Ashburton 3147
Tel:9809-9100
Fax:9809-9199
Email: camash@camcare.org.au
Website: www.camcare.org.au
Camcare Camberwell
51 St Johns Avenue
Camberwell 3124
Tel:9831-1900
Fax:9831-1999
Email: camcare@camcare.org.au
Website: www.camcare.org.au
Casey North Community Information & Support
Service Inc
Suite 1, 90-92 Victor Crescent
Narre Warren 3805
Tel: 9705-6699 / 9705-6791
Fax:9705-6794
Email: cnciss@caseynorthciss.com.au
Website: www.caseynorthciss.com.au
Chelsea Community Support Services Inc
1 Chelsea Road
Chelsea 3196
Tel: 9772-8939 / 9772-8929
Fax:9776-0482
Email: info@chelsea.org.au
Website: www.chelsea.org.au
Cobram Citizens Advice Bureau Inc
63 Punt Road
Cobram 3644
Tel:5871-2174
Fax:5872-2046
Email: cobramcab@gmail.com

Coburg Community Information Centre Inc
512 Sydney Road
Coburg 3058
Tel:9350-3737
Fax: 9350-6386
Email: ccic@pacific.net.au
Community Information Centre Hobsons Bay Inc
5 Sargood Street
Altona 3018
Tel:9398-5377 / 9398-5207
Fax: 9398-5377
Email:info@hbcic.org.au
Website:www.hbcic.org.au
Community Information Glen Eira Inc
1134 Glenhuntly Road
Glenhuntly 3163
Tel:9571-7644
Fax:9571-7933
Email: communityinfo@gleneira.vic.gov.au
Website: www.cige.org.au
Community Support Frankston Inc
35 Beach Street
Frankston 3199
Tel: 9783-7284
Fax:9783-7731
Email:csf@frankston.net
Website: www.frankston.net

Goulburn Valley Community Care & Emergency
Relief Inc
2B Campbell Street
Shepparton 3630
Tel:5831-7755
Fax:5831-7755
Email: gvcc@bigpond.com
Information Warrandyte Inc
168 Yarra St
Warrandyte 3113
Tel:9844-3082
Fax:9844-2212
Email: contact@informationwarrandyte.org.au
Website: www.informationwarrandyte.org.au
Knox Infolink Inc
136 Boronia Road
Boronia 3155
Tel:9761-1325
Fax:9762-9549
Email: info@knoxinfolink.org.au
Website: www.knoxinfolink.org.au
Lilydale Assist Inc
214 Main Street
Lilydale 3140
Tel:9735-1311 / 9735-2358
Email: info@lilydaleassist.org.au

Cranbourne Information & Support Service Inc
156A Sladen Street
Cranbourne 3977
Tel:5996-3333 / 5996-7586 Fax:5996-3608
Email: Leanne@cranbourneiss.org.au
Website: www.cranbourneiss.org.au

Living Learning Pakenham
6B Henry Street
Pakenham 3810
Tel:5941-2389
Fax:5941-2326
Email: info@livinglearning.org.au
Website: www.livinglearning.org.au

Dandenong Community Advisory Bureau Inc
186 Foster Street East
Dandenong 3175
Tel:9791-8344/ 9791-8366
Fax:9792-1111
Email: info@dcab.org.au
Website: www.dcab.org.au

Maroondah Citizens Advice Bureau Inc - Croydon
214 Mt Dandenong Road
Croydon 3136
Tel:9725-7920
Fax:9723-4450
Email: mcabcroydon@aanet.com.au
Website: www.mcab.org.au

Darebin Information, Volunteer & Resource Service
Inc
285-287 High Street
Preston 3072
Tel:9480-8200
Email: erp@divrs.org.au
Website: www.divers.org.au

Maroondah Citizens Advice Bureau Inc - Ringwood
4 Melbourne Place
Ringwood 3134
Tel:9870-3233
Fax:9879-2724
Email: mcabringwood@aanet.com.au
Website: www.mcab.org.au

Diamond Valley Community Support Inc
Shop 378a, Level 3
Greensborough Plaza - 25 Main Street
Greensborough 3088
Tel:9435-8282
Fax: 9432-4147
Email: info@dvsupport.org.au
Website: www.dvsupport.org.au

Maryborough Community Information Centre Inc
91 Nolan Street
Maryborough 3465
Tel:5461-2643
Fax:5461-5027
Email: marycic@bigpond.com

Doncare Community Services
Suite 4, Level 1
687 Doncaster Road
Doncaster 3108
Tel:9856-1500
Fax:9856-1599
Email: doncare@doncare.org.au
Website :www.doncare.org.au
Essendon Citizens Advice Bureau Inc
1 Pascoe Vale Road
Moonee Ponds 3039
Tel:9370-4533 / 9372-0835
Fax:9375-1694
Email: ecab@mvcc.vic.gov.au

Mentone Community Assistance & Information
Bureau Inc
36 Florence Street
Mentone 3194
Tel:9583-8233 / 9583-2436
Fax: 9585-8621
Monash Oakleigh Community
Information Service Inc
25 Downing Street
Oakleigh 3166
Tel: 9568-4533
Fax:9568-4427
Email: monoakci@hotmail.com

Support

&
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Monash Waverley Community Information
Support Centre Inc
6 Holskamp Street
Mount Waverley 3149
Tel:9807-9844 / 9807-5996
Fax:9807-0278
Emal: wavcis@bigpond.com
Website: www.monashwaverleycis.org.au

&

Mornington Community Information & Support
Centre Inc
320 Main Street
Mornington 3931
Tel: 5975-1644
Fax:5975-3423
Email: manager@mcisc.org.au
Website: www.morninfo.org.au
Mt Alexander Community Information Centre Inc
Faulder Watson Hall
206 Barker Street
Castlemaine 3450
Tel:5472-2688
Email: ciccmaine@spin.net.au
Port Phillip Community Group – Port Melbourne
154 Liardet Street
Port Melbourne 3207
Tel:9209-6350 / 9646-0801
Email: portmelbourne@ppcg.org.au
Website: www.ppcg.org.au

Port Phillip Community Group – St Kilda
161 Chapel Street
St Kilda 3182
Tel: 9354-0777
Fax: 9525-5704
Email: stkilda@ppcg.org.au
Website: www.ppcg.org.au

AMES
255 William Street
Melbourne 3000
Tel: 9926-4006
Fax: 9670-8573
Website: www.ames.net.au
Ardoch Youth Foundation
18 St Kilda Road
St Kilda 3182
Tel:9537-2414
Fax: 9537-3211
Email: info@ardoch.asn.au
Website: www.ardoch.asn.au

UnitingCare East Burwood Centre
220 Burwood Highway
East Burwood 3151
Tel:9803-3400
Fax: 9803-3233
Email: ebcentre@bigpond.net.au

Australia Help Limited
P O Box 19
Mitiamo 3573
Tel:0428-366-220
Email: admin@australiahelp.org
Website: www.australiahelp.org

Western Port Community Support
185 High Street
Hastings 3915
Tel: 5979-2762
Fax: 5979-4886
Email: info@wportcomsupport.org.au
Website: www.wportcomsupport.org.au

Bendigo Family & Financial Services Inc
8 Myers Street
Bendigo 3550
Tel: 5441-5277
Fax: 5442-2768
Email: bffs@impulse.net.au
Bendigo Foodshare Inc
2/43 Havicah Road
Long Gully 3550
Tel: 5444-3409
Email: admin@bendigofoodshare.org.au
Website: www.bendigofoodshare.org.au
Bendigo Volunteer Resource Centre Inc
North Central Goldfields Regional Library (Bendigo
Library)
Hargreaves Street
Bendigo 3550
Email: info@bgovolunteers.org.au
Website: bgovolunteers.org.au
CityLife Community Care
1248 High Street Road
Wantirna South 3152
Tel: 9810-8900
Fax: 9871-8950
Website: citylifecare.org

Prahran Citizens Advice Bureau Inc
Suite 17 - Level 1, Prahran Market
163 Commercial Road
South Yarra 3141
Tel:9804-7220
Fax: 9804-7223
Email: prancab@vicnet.net.au

Countrywide Community Missions Victoria Inc
129 Narina Way
Epping 3076
Tel:9408-8299
Email: kev@ccmv.com.au
Website: ccmv.com.au

South Gippsland Citizens Advice Bureau Inc
Memorial Hall Complex
Michael Place
Leongatha 3953
Tel: 5662-2111
Fax: 5662-2001
Email: cab@dsi.net.au
Website: sgcab.org.au
Support

CISVic Associate Members

Sunraysia Information & Referral Service Inc
87A. Orange Street
Mildura 3500
Tel:5023-4025
Fax: 5021-3281
Email: sirs@ncable.com.au
Website: www.vicnet.net.au/~sirs

Whittlesea Community Connections Inc
Shop 111, Epping Plaza
Cnr High & Cooper Streets
Epping 3076
Tel:9401-6666 Fax: 9401-6677
Email: admin@whittleseacommunityconnections.org.au
Website: www.whittleseacommunityconnections.org.au

Port Phillip Community Group – South Melbourne
222 Bank Street
South Melbourne 3205
Tel:9209-6830
Fax:9699-8205
Email: southmelbourne@ppcg.org.au
Website: www.ppcg.org.au

Southern Peninsula Community
Information Centre Inc
878 Point Nepean Road
Rosebud 3939
Tel: 5986-1285
Fax: 5982-2601
Email: admin@spcsic.org

Springvale Community Aid & Advice Bureau Inc
5 Osborne Avenue
Springvale 3171
Tel: 9546-5255
Fax: 9548-4821
Email: scaabspr@scaab.org.au
Website: www.scaab.org.au

&

Diamond Valley Community Legal Centre
Shop 378a Level 3 , Greensborough Plaza
25 Main Street
Greensborough 3088
Tel: 9435-8282
Email: admin@dvsupport.org.au
Website: www.dvsujpport.org.au
Diamond Valley Foodshare Inc
203 Henry St
Greensborough 3088
Tel:9432-8274
Email: rddavis123@gmail.com
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Eastern Emergency Relief Network Inc
Factory 1, 10-12 Thornton Crescent
Mitcham 3132
Tel: 9874-8433
Fax:9873-4268
Email: info@easternemergency.org.au
Website: www.easternemergency.org.au
Endeavour Ministries Inc
The Andrews Centre
2-6 Hanna Drive
Endeavour Hills 3802
Tel: 9700-4944
Fax: 9700-0822
Email:andrewscentre@bigpond.com
Website: www.andrewscentre.org.au
ER Victoria
Suite 907, Level 9
343 Little Collins Street
Melbourne 300
Tel: 9672-2005
Email: kate@cisvic.org.au
Webiste: www.ervictoria.org.au
Healesville Interchurch Community Care Inc
231 Maroondah Highway
Healesville 3777
Tel:5965-3529
Fax:5962-3013
Email: hicci@hicci.org.au
LINC Church Services Network Yarra Valley Inc
2442 Warburton Highway
Yarra Junction 3797
Tel:5967-2119
Fax: 5967-2338
Email: linc.yarravalley@gmail.com
Website: www.lincnational.org.au
Make a difference Dingley Village Inc
31 Marcus Road
Dingley Village 3172
Tel: 9551-1799
Fax: 9551-6848
Email: admin@maddv.com.au
Website: www.maddv.com.au
Manningham Community Health Services Ltd
1 / 1020 Doncaster Road
Doncaster East 3109
Tel: 8841-3000
Fax:8841-3109
Email: mchs@mannchs.org.au
North East Region Volunteer Resource Centre
(Volunteers of Banyule)
80 Hawdon Street
Heidelberg 3084
Tel:9458-3777
Fax: 9458-4111
Email: office@volunteersofbanyule.org.au
Website: www.volunteersofbanyule.org.au
OZ Assist Inc
1 Murray Strteet
Mornington 3931
Tel:0411-714-885
Email: admin@ozassist.org
Website: www.ozassist.org
Somali Australian Council of Victoria
7 Tobruk Avenue
Heidelberg West 3081
Tel: 9459-6333
Fax:9459-8633
Email: sacvic@bigpond.com

Swags for Homeless Ltd
P O Boc 5171
Studfield 3152
Tel:9764-9422
Email: admin@swags.org.au
Website: www.swags.org.au
The Gianna Centre Inc
Shop 7, Victoria Lane
Pall Mall
Bendigo 3550
Tel:5442-4644
Email: giannacentre@bigpond.com
Website: www.gianna.org.au
The Migrant Hub
169 Princes Highway
Werribee 3030
Tel: 8714-9513
Email: themigranthub@tpg.com.au
United Way Ballarat Community Fund
Level 1, 3 Peel Street South
Ballarat 3350
Tel: 5331-5555
Fax:5331-8618
Email: info@unitedwayballarat.com.au
Website: www.unitedwayballarat.com.au
Victorian Aids Council
51 Commercial road
South Yarra 3141
Tel: 9863-0444
Fax: 9820 3166
Email: enquries@vac.org.au
Website: www.vac.org.au
Volunteer West
123 Queen Street
Altona 3018
Tel: 9398-1233
Fax: 9393-1299
Email: info@volunteerwest.org.au
Website: www.volunteerwest.org.au
Volunteering Geelong Inc
217 Malop Street
Geelong 3220
Tel: 5221-1377 - Fax:5221-1499
Email: manager@volunteeringgeelong.org.au
Website: www.volunteeringgeelong.org.au
Wimmera Information Network Inc
43 Firebrace St
Horsham 3402
Tel:5382-5301
Fax: 5382-1117
Email: wininfo@netconnect.com.au
Website: www.wimmerainfo.org.au

