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Community Information & Support Victoria

1134 Glen Huntly Rd, Glen Huntly, Vic, 3163

Call 03 9672 2000

Email admin@cisvic.org.au

Visit cisivic.org.au

CISVic recognises and pays respect to Aboriginal and Torres Strait Islander peoples, their

ancestors, and Elders past, present, and emerging from the different First Nations across this

country. We acknowledge that sovereignty was never ceded, and their connection to land,

culture, spirituality, ancestry, family, and community is enduring. We hope that together, we can

work towards recognition, treaty, and reconciliation.

Acknowledgement of Traditional Owners
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Community Information and Support Victoria (CISVic) is the peak body for Victoria’s largest

network of secular organisations providing food relief, material aid, advice and referrals to Victorians

in need. We represent 55 member organisations working across 44 local government areas in

Victoria. 

 

Our members are place-based services that provide holistic, wrap-around support that extends

beyond immediate crisis or food relief. Research from Swinburne University demonstrates this

approach delivers significantly better outcomes for clients compared to transactional support

models, with higher levels of client autonomy, trust and financial wellbeing. 

This evidence-based model aligns with the Victorian Government’s Early Intervention Investment

Framework by preventing the escalation of personal and financial crises into more complex and

costly social challenges.  

 

Our sector faces unprecedented challenges with rising service demand amid the cost-of-living crisis,

while experiencing a 30% decrease in volunteer numbers since the pandemic This situation puts

significant pressure on the workforce’s wellbeing, and threatens the sustainability of our essential

services. 

CISVic proposes two investments for consideration in the 2025-26 budget. Firstly, a primary proposal

to establish a pilot workforce mental health and wellbeing program. Secondly, funding for

coordination roles to ensure the ongoing viability of volunteer dependent services. 

Both initiatives are aligned with the Victorian Government’s Early Intervention and Investment

Framework, and with findings from the Royal Commission into Mental Health. We seek the Victorian

Government’s partnership in ensuring these essential community services remain sustainable and

effective in supporting Victorians through challenging times.

Without these investments, critical community services face unsustainable pressure, risking

closures, shortened hours of services and increasing need in the community.  

Executive Summary  
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Program Deliverables and Expected Outcomes Investment Required

Primary Proposal: Supporting the Mental Health of our Workforce

Deliver mental

health and wellbeing

support for CISVic

sector staff,

volunteers and

students. 

Employment of a project manager to lead

delivery, needs assessment and communication

of program over 18 months. 

Establishment of an EAP program to deliver

essential support to the workforce.

Delivery of mental health training for one staff

member or volunteer in all 55 CISVic members. 

$317 641.04 over 18

months.

Secondary Proposal: Secure the future of the sector with coordination funding 

Employ essential

coordination staff to

support volunteers

and manage

operations at CISVic

sector organisations. 

Options ranging from employing one staff

member at all agencies to  one staff member at

critical needs agencies. 

This funding will strengthen volunteer

engagement and retention, improve the sectors

ability to meet community needs and prevent

the closure of vital community services. 

Full sector

investment

$7.136m per year. 

Part-time

investment $3.568

million per year 

Critical needs

focus - $1.557

million per year

2025-26 Budget Proposal: A Snapshot
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Victoria’s community support and information services are under immense pressure. Rising demand,

declining volunteer numbers, and increasing complexity of client needs are pushing organisations to

their limits. Investment is urgently needed to ensure these services can keep their doors open and

provide essential support to communities.

Join us in supporting Victoria’s Communities

We encourage the Victorian Government to work with CISVic to:

Retain and grow a vital volunteer workforce

Prevent service gaps and closure in the community 

Support Victoria’s most vulnerable through rising cost-of living pressures



Primary Proposal:

Workforce Mental

Health Pilot

Context and Need

Victoria's community support sector is facing

unprecedented challenges as the cost-of-living

crisis pushes more Victorians into financial

hardship. People are presenting with more

complex needs - multiple overlapping challenges

relating to financial wellbeing, housing stability,

mental health and other critical concerns. This

shift requires holistic and comprehensive support

responses from our workforce, who are

themselves often managing significant personal

challenges.

Our workforce carries a substantial mental health

risk due to exposure to community crisis. Recent

research shows 36% of CISVic volunteers have

lived experience of mental health issues, while

27% have experienced family breakdown and 16%

have lived experience of family violence. Despite

contributing 24 hours monthly on average,

volunteers lack access to formal mental health

support, as community organisations lack the

necessary funding and resources.

Community-based organisations often lack the

existing funding or resources to provide

sufficient mental health support to their staff

and volunteers. Current funding, including

Federal Government Emergency Relief funding,

can be used for service delivery but cannot

support the mental health and wellbeing of our

paid or volunteer workforce .

Proposal

We recommend the Victorian Government

invest in an 18-month trial of comprehensive

mental health program for CISVic members.This

initiative will roll out in two phases, with.a total

cost of $317 641.04, ensuring a robust and

targeted response to sector needs: 

The initial six-month phase will establish program

foundations including hiring a project manager,

conducting detailed needs assessment, and

securing an EAP provider partnership. This

preparation ensures the program meets specific

sector needs and establishes robust support

mechanisms.

The subsequent twelve-month implementation

phase will deliver direct support services

including counselling and mental health support

through the EAP, complemented by Mental

Health First Aid Training. This integrated

approach follows the "Good Practice Framework

for Mental Health and Wellbeing in Police and

Emergency Services Organisations," adapted for

our context.

The framework addresses three critical areas:

protecting mental health by reducing work-

related risk factors, promoting wellbeing by

developing positive aspects of work, and

supporting workers experiencing mental health

difficulties. While this framework was developed

for emergency services, its structure is highly

relevant to our workforce who regularly engage

with people experiencing personal crises in the

community.

1. CISVic. (2024). CISVic Volunteer Census 2024. CISVic. https://cisvic.org.au/wp-content/uploads/2024/05/2024-Volunteer-Census-Summary-Report.pdf
2. CISVic. (2024). The State of the Sector CISVic Membership Report 2024. CISVic. https://cisvic.org.au/wp-content/uploads/2024/10/State-of-the-Sector-Report-2024.pdf 
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https://cisvic.org.au/wp-content/uploads/2024/05/2024-Volunteer-Census-Summary-Report.pdf
https://cisvic.org.au/wp-content/uploads/2024/10/State-of-the-Sector-Report-2024.pdf


This investment is a financially responsible

approach to preserving vital community services

and its paid and voluntary workforce. Similar

programs have demonstrated significant success

in supporting workforce wellbeing and service

sustainability. 

 

Investment Value &

Evidence Base

The Country Fire Authority's Support Services

program which provides mental health support

for their volunteers exposed to potentially

traumatic events has been found to be effective

in managing mental health and wellbeing .

Similarly, Fire Rescue Victoria reports high

satisfaction rates with their support services .

A particularly relevant example is SportsWest in

Western Australia, which provides EAP and

mental health support to their sporting

community through Western Australian

Government funding . The success of this

program demonstrates how mental health

support can be effectively delivered to a

volunteer-based community sector.

The proposal directly aligns with

recommendations from the Royal Commission

into Mental Health, particularly its emphasis on

creating mentally healthy workplaces and

supporting people experiencing mental illness at

work . It provides a practical demonstration of

how to implement comprehensive mental health

support in a community service context.

Supporting workforce mental health will preserve

a $42.6 million annual volunteer contribution and

safeguard the sustainability of essential services

to support vulnerable Victorians. Funding would

secure provision of essential support to

vulnerable Victorians, preventing the escalation

of personal crises into more complex and costly

social challenges for both the workforce and

clients. 

We seek the Victorian Government's partnership

in this vital initiative to ensure our essential

community services remain sustainable and

effective, and the workforce’s mental health and

wellbeing is protected as they support Victorians’

through their most challenging times. 
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Expense Details Cost

Project

Manager

Salary to employ a

manager to

oversee delivery

of the program

including needs

analysis,

consultation and

communication

with members

$122,591.04

Mental

Health

First Aid

Training

Training for one

staff member or

volunteer at each

of CISVics 55

members

$170,050

EAP

Provider

Estimated cost for

establishing and

maintaining an

Employee

Assistance

Program (EAP) for

12 months of the

pilot. 

$25,000

Total   $317 641.04

1. “Psychological Wellbeing Takes Focus in CFA” by Tanya di Michele of CFA Vic. Published by Australasian Fire and Emergency Service Authorities Council in 2015.
2. “Staff Wellbeing in Fire Rescue Victoria” by Victorian Auditor General’s Office (VAGO), published 28 November 2024 (https://www.audit.vic.gov.au/report/staff-wellbeing-fire-rescue-
victoria?section=).
3. Industry-wide employee and volunteer assistance program to support the sporting sector” by SportsWest Accessed Jan 2025 (https://www.sportwest.com.au/mental-health-launch/). 
4. “Recommendation 16: Establishing Mentally Healthy Workplaces” by Royal Commission into Mental Health published 2021. Accessed via: (https://www.health.vic.gov.au/mental-
health-reform/recommendation-16)
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https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.audit.vic.gov.au%2Freport%2Fstaff-wellbeing-fire-rescue-victoria%3Fsection%3D&data=05%7C02%7Cjill%40cisvic.org.au%7C23476fd0b0004474cd7c08dd35cc71ea%7Cff990728a27c4c649c211a6602d0cc62%7C0%7C0%7C638725874372783508%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=rYg%2BMNMwYLzRr%2FCEOMVancS6itSUnKcgl71NrUUDH6E%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.audit.vic.gov.au%2Freport%2Fstaff-wellbeing-fire-rescue-victoria%3Fsection%3D&data=05%7C02%7Cjill%40cisvic.org.au%7C23476fd0b0004474cd7c08dd35cc71ea%7Cff990728a27c4c649c211a6602d0cc62%7C0%7C0%7C638725874372783508%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=rYg%2BMNMwYLzRr%2FCEOMVancS6itSUnKcgl71NrUUDH6E%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.sportwest.com.au%2Fmental-health-launch%2F&data=05%7C02%7Cjill%40cisvic.org.au%7C23476fd0b0004474cd7c08dd35cc71ea%7Cff990728a27c4c649c211a6602d0cc62%7C0%7C0%7C638725874372806442%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=sUeSLf29rvmOcGOxLr0qpyeFaWLWKY9XVmmipaA9l0k%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.health.vic.gov.au%2Fmental-health-reform%2Frecommendation-16&data=05%7C02%7Cjill%40cisvic.org.au%7C23476fd0b0004474cd7c08dd35cc71ea%7Cff990728a27c4c649c211a6602d0cc62%7C0%7C0%7C638725874372825265%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=M1NFGb%2BRqIpw5UjFLAnIDLLsiwe%2BVQS3G%2FMqNsrGkF8%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.health.vic.gov.au%2Fmental-health-reform%2Frecommendation-16&data=05%7C02%7Cjill%40cisvic.org.au%7C23476fd0b0004474cd7c08dd35cc71ea%7Cff990728a27c4c649c211a6602d0cc62%7C0%7C0%7C638725874372825265%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=M1NFGb%2BRqIpw5UjFLAnIDLLsiwe%2BVQS3G%2FMqNsrGkF8%3D&reserved=0


Secondary Proposal:

Coordination

Funding

Context and Need

Victoria’s community support sector is facing

unprecedented demand as the cost-of-living

crisis pushes more Victorians into financial

hardship. This includes not only traditionally

vulnerable groups but increasingly, full-time

workers and mortgage holders seeking assistance

for the first time. 

 

The depth and complexity of need is also

increasing. Where people previously presented

with one or two issues, they are now presenting

with overlapping challenges relating to financial

wellbeing, housing stability, mental health,

disability and other critical concerns. This shift

requires a holistic response, which our members

are uniquely skilled in providing.  

Our sector’s ability to meet this rising demand is

threatened by a significant decline in

volunteering that is not unique to our services .

Volunteering rates have plummeted, dropping

from 36% of Australians in 2010 to just 25% in

2020.  CISVic members have experienced a 30%

decline in volunteering numbers over the past

five years .

This decline has significant implications: 

One agency has already closed in the past 24

months due to unsustainable volunteer-only

operations. 

A second agency is on the brink of closure.

12 agencies currently operate entirely

through volunteer staff, putting them at

significant risk.  

Reduced volunteering reduces our capacity

to meet community need at a time of

growing demand.  

Our member agencies operate with varied and

often insufficient funding  : 

65% of members receive funding from local

government, however allocation across

members is varied.

Members currently receive $6.398m from

local governments, with funding ranging

from $1,650 to $840,000 . 

Only 38% (21 members) receive any Victorian

Government funding, with a total of $6

million distributed unequally.

Victorian Government funding is secured

through a wide range of grants including

Court Funds, L2P Program, Breakfast

Programs and others. 

1. Australian Institute of Health and Welfare. (2023, September 7). Volunteers. Australian Institute of Health and Welfare. https://www.aihw.gov.au/reports/australias-welfare/volunteers
2. CISVic. (2024). The State of the Sector CISVic Membership Report 2024. CISVic. https://cisvic.org.au/wp-content/uploads/2024/10/State-of-the-Sector-Report-2024.pdf 
3. CISVic. (2024). Lay of the Land Report on Local Government Support. CISVic. https://cisvic.org.au/wp-content/uploads/2024/11/Lay-of-the-Land-1.pdf
4. Wilson, J. (2024). Building Financial Wellbeing in People Accessing Emergency Relief. A Self-Determination Theory Perspective. [Unpublished thesis]. Swinburne University of Technology .
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Recent research by Swinburne University

provides evidence of the effectiveness of our

model. Comparing holistic support to

transactional approaches, the study found:  

Significantly higher autonomy scores (66.3

compared to 36.0), indicating clients feel

more empowered to make choices and take

control of their situations.  

Greater trust in support services.  

Improved financial wellbeing outcomes.  

Higher levels of client satisfaction.  

 

These findings demonstrate that our approach

not only addresses the immediate needs, but

builds capacity and resilience, reducing long-term

dependence on support services.  

Evidence-Based Impact 
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https://www.aihw.gov.au/reports/australias-welfare/volunteers
https://cisvic.org.au/wp-content/uploads/2024/10/State-of-the-Sector-Report-2024.pdf
https://cisvic.org.au/wp-content/uploads/2024/11/Lay-of-the-Land-1.pdf


CISVic’s model strongly aligns with the Victorian

Government’s Early Intervention Investment

Framework. Our holistic approach prevents the

escalation of personal and financial crises into

more complex challenges requiring costly

intervention. By addressing underlying issues

early, we reduce pressure on: 

Emergency housing services, 

The mental health system, 

Family violence services,

The healthcare system and, 

The justice system. 

 

When people receive comprehensive support

early, they are less likely to require crisis

intervention later, creating substantial cost

savings for the Victorian Government and better

outcomes for people accessing our services. 

Early Intervention Alignment  

1
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Proposal  

CISVic recommends the Victorian Government

collaborate to deliver coordination funding. This

funding would ensure every CISVic member can

employ a dedicated site coordinator to oversee

daily operations of services, and strengthening

service delivery. Coordinators play an important

role in  sustaining our essential services by: 

Managing Volunteers: coordinators recruit,

train and support volunteers to ensure they

can effectively meet the growing needs of

their communities. 

Securing Investment: Coordinators actively

seek grants, donations, partnership

opportunities within communities to expand

the capacity for members to deliver services

and maintain financial sustainability. 

Overseeing operations: From scheduling

volunteering shifts to managing the logistics

of food deliveries, coordinators ensure

services are delivered effectively and will

keep the doors open.

Implementation Priorities

Funding should be allocated according to clear

priorities:  

Solely volunteer-run organisations

(immediate priority). 

1.

Organisations without any current

coordination funding or those combining

multiple partial funding sources to employ a

coordinator.  

2.

Level of need and levels of demand within

each LGA.  

3.
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Investment Options

Option Investment Delivers

Option 1: Full Sector

investment

$7.136 million per

year

One full time coordinator for all 55 CISVic

members. 

Maximised sector and workforce sustainability

Enables comprehensive service delivery across

Victoria 

Builds sustainable volunteer engagement

Option 2: Partial

Sector Investment

$3.568 million per

year

One part-time coordinator at all 55

organisations

Maintains sector-wide stability 

Provides essential capacity for centre

operations

Balances limited resources with the security of

the sector

Option 3: Critical

Needs Focus

$1.557 million per

year

One full-time coordinator at 12 volunteer-only

organisations

Ensures the viability of the most at-risk

services

Prevents the closure of services

Maintains essential community supports in the

cost-of-living crisis. 



Conclusion 
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Value for Victorians

These investments will generate significant value

for Victorians and savings through:  

1. Volunteer Workforce Value 

Funding will preserve and grow the annual

volunteer workforce, currently valued at

$24.6 million annually.  

Funding will enable effective, inclusive

volunteer engagement strategies and robust

support practices that ensure empowerment

and retention.  

Coordinators will be well placed to provide

greater support to improve the service

provided by volunteers and their

development.  

2. Improve viability and sustainability of

services 

Organisations will have increased capacity to

secure additional funding through grants,

fundraising and philanthropy.  

Organisations will better utilise their existing

funding and resources. 

Service gaps caused by limited operating

hours or closures due to a lack of volunteers

will be prevented. 

3. Reduced Government Expenditure  

Prevention of escalation of crises clients are

facing, reducing demand on more costly

interventions.  

More efficient early intervention.  

Victoria’s community information and support sector is facing critical challenges, with unprecedented

demand for services and declining volunteering rates. Strategic investment in a coordination workforce

is essential to maintain this vital community infrastructure. 

 

Our evidence-based model, validated by Swinburne research, demonstrates better outcomes through

holistic support. This prevents the escalation of personal crises into more costly and complex cases

requiring further intervention and aligns with the Victorian Government’s Early Intervention

Investment Framework. 

 

The options presented offer scalable solutions to preserve and strengthen these essential services. By

investing in a coordination workforce, the Victorian Government can: 

Preserve a $24.6 million volunteer workforce. 

Maintain critical community support services. 

Prevent service gaps and service closures. 

Generate long-term savings through early intervention. 

Support communities through increasing cost-of-living pressures. 

 

We invite the Victorian Government to collaborate with us, ensuring these essential services remain

sustainable, effective and capable of supporting all Victorians during challenging times. 
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