
Our strategic plan

Collective voice  
– focus on 
community need

Shaping the community 
information and 
support sector

Enabled by strategic 
development of CISVic’s 
operational capabilities 
and resources

Our ambition: 

To influence governments to 
improve the availability and 
accessibility of social supports 
and other essential services, 
based on local community need. 

What this will require of us:

	→ Invest in high quality 
relationships and referral 
networks across the community 
sector – so we can champion 
place-based services and share 
information to amplify diverse 
community needs.

	→ Engage valued/trusted partners 
to develop an authoritative 
voice in government relations 
and with key stakeholders.

	→ Explore how we further 
strengthen data capability 
to demonstrate impact, inform 
service planning and support 
policy advocacy.

	→ Facilitate CIS sector voices 
and experiences into wider 
policy debates.

Our ambition: 

To collaborate with others to 
develop and sustain free, accessible 
personalised support and 
information service navigation for 
community members who need it, 
across Victoria, both now and into 
the future. 

What this will require of us:

	→ Explore a future operating 
model for delivering community 
information and support 
services that can withstand 
current external challenges 
and take opportunities as they 
emerge. This will start with an 
articulation of the standards  
and impact of high-quality 
community information 
programs and service navigation.

	→ Support community information 
services to be their best through 
provision of affordable training, 
network facilitation and support 
for workers in the CIS sector.

	→ Lead and coordinate funding 
consortia where scaling up of 
multiple place-based services 
can effectively respond to 
community need.

	→ Support emerging and struggling 
CISs utilising a collaborative and 
transparent framework.

What this will require of us:

	→ Remain financially stable 
through careful business 
planning, stewardship of our 
resources and governing risk.

	→ Address community needs 
through targeted investment 
in CISVic and the CIS sector, 
strengthening resource delivery, 
strategic communications and 
engagement with decision-
makers across all levels of 
government and philanthropy. 

	→ Strengthen our operational 
capabilities to prepare 
and coordinate funding 
opportunities for our members, 
and to strengthen our team 
operations and impact.

	→ Ensure support to members 
to build their service capability, 
consistency and impact across 
the CIS network.
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About CISVic

Who is CISVic 
CISVic is the peak body for 
community information services 
in Victoria and is a registered 
charity. CISVic collaborates with 
over 50 member agencies active 
in offering holistic information, 
support and local service referrals 
to people experiencing hardship. 
We advocate for funding and policy 
reforms that benefit people who 
need access to services in their 
local community. We coordinate 
government and privately funded 
programs to local services and offer 
training and support to our member 
organisations, many of whom rely 
primarily on volunteers. We help 
local people help local people.

Our context 
Our operating context is changing 
rapidly. There are significant 
challenges to place-based service 
delivery, especially where government 
agencies shift risk onto individuals 
through centralising service delivery 
to online and telephone modes and 
failing to keep pace with community 
need for housing, mental health 
services, income support, digital 
inclusion and other services and 
opportunities. The skilled and 
committed staff and volunteers 
in CIS services are working at the 
frontline of community change. 

To contribute to a constructive 
path forward, CISVic will develop 
and propose a blueprint for a 
future community information 
program, which can withstand 

social and financial challenges and 
lean into opportunities, and continue 
to offer high quality personalised 
place-based services to benefit the 
many Victorians who cannot easily 
access centralised government 
and community services. We will 
continue to position CISVic and 
the sector as relevant and credible 
ways for governments to address 
community hardship. 

We are at a point of “transformation 
readiness” and our decisions will be 
based on our intention to grow the 
impact and reach of high-quality 
community information services (run 
by members and non-members), to 
ensure CISVic engages key decision-
makers, and for CIS services to 
operate sustainably now and into 
the future.
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Collaboration
We value and rely on collaboration with our members 
and key stakeholders to deliver our work.

Empowerment
We empower communities with information 
and holistic support.

Integrity 
We are accountable and authentic in all our dealings.

Equity
We work towards a socially just society for all.

Our vision and purpose Our values

Our vision
A society where everyone enjoys dignity, equity 
and a sense of belonging in their own community.

Our purpose
To ensure people in Victoria at risk of, or experiencing 
personal and financial hardship, have access to 
the information and services they need to live 
with dignity.
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